Inventory Preparedness Plan (IPP)  

Introduction

This plan outlines the strategy that [name] will use to fulfil the 20XX NEI regulatory requirements for reporting emissions on the triennial emissions inventory year.  [OR could state emission inventory for a specific SIP].
Point Sources
Point source emissions will be developed and submitted [description of methodology to be used including how data with be QA/QC’d].  [NAME] will use EPA’s best practices as applicable.  [Identify what SCCs will be used, and what reporting year EPA guidelines will be used]

Nonpoint Emissions - Point Sources 
Description and methodology to be used. And identify any changes between this reporting year and previous reporting year. 
Table 1 Comparison between Year X and Year X Efforts for EPA Categories 
	[bookmark: _Hlk70085301]EPA Category 
	Date
	Date

	Events - fires

	Agriculture, prescribed, wild
	
	

	Nonpoint  - Point Sources and Nonpoint Area 


	Residential 
	· 
	

	Residential - Wood Combustion
	
	

	Oil and Gas Production & Exploration
	
	

	Human/ Animal cremations
	
	

	Construction equipment - dust
	
	

	Railroad 
	
	

	Aviation Landing/Take-off
	
	

	Agriculture - Hooves
	
	

	Agricultural Tilling
	
	

	Publicly Owned Treatment Works
	
	

	Commercial Cooking
	
	

	Landfills
	
	

	Asphalt Paving
	
	

	Residential Grilling
	
	

	Construction Dust
	
	

	Open Burning
	
	

	Aviation Gasoline
	
	

	Residential Heating
	
	

	Residential Wood Combustion
	
	

	Road Dust
	
	

	Stage 1 Gasoline Distribution
	
	

	Composting
	
	

	Other Mercury
	
	

	Solvents
	
	

	Agricultural Pesticides
	
	

	Cremation
	
	

	Mining and Quarrying
	
	

	Marine 
	
	

	MOVES On-road

	
	
	

	MOVES Non-road
	
	

	
	
	



Events 
 Description of anything new and how they are being handled, any difference from previous reporting year or SIP (new regulations, new guidelines, etc.)

Nonpoint - Area Sources
New Category - Biomass
[bookmark: _Hlk80272915]MOVES On-Road – Nonroad
Schedule
The schedule for point and nonpoint emissions is based on the EPA 20XX NEI Plan, Tables 2-1 through 3.1.  Many of the tasks are dependent on the release of information by EPA and agency prior inventory review efforts. Since the plan relies on EPA release of tools and data, some targeted dates may change. 
Table 2 DEC Schedule
	NEI Tasks
	 Target

	EIS submittal of Point, Onroad Mobile, Nonroad Mobile and Events data category emissions 
	[Date]
(EPA deadline DATE)

	EIS submittal of Nonpoint data category emissions, Nonpoint Survey, and Nonpoint Input Templates
	[Date] 
(EPA deadline Date)

	Nonpoint Sources

	Review initial Nonpoint emissions developed by EPA and provide feedback 
	Date

	Review SCC crosswalk provided by EPA (available Date) based on their WW tool
	Date

	Develop NP Point facility emissions
	Date

	Develop Area NP sources as time allows.  
	Date

	Review EPA draft default data templates and provide comments to EPA (available Date) 
	Date

	Develop Residential Emissions 
	Date

	Review EPA LTO data Download and provide comments on EPA dataset (available Date)
	Date

	Oil and Gas – download EPA OG Tool and operational periods for OG Tool (if using)
	Date

	Submit comments on EPA marine inventory (if applicable)
	Date

	Submit comments on EPA Railroad inventory (if applicable)
	Date

	MOVES

	Get HPMS-related input data  
	Date

	Download onroad and nonroad inputs and instructions from the EIS Gateway
	Date

	Adjust inputs (e.g., Vehicle Miles Traveled (VMT), AVFT, etc.)
	Date

	EVENTS
	

	Complete review of AICC wildfire data. Fill in missing vegetation (if applicable)
	Date

	Calculate emissions on Prescribed and Agriculture fires for comparison to EPA nonpoint and ag spreadsheets
	Date

	Review EPA plan for any changes for wildland fires (EPA data available Date)
	Date

	Review EPA draft of burned acres and emissions estimates based on default  fire occurrence and activity data (EPA release of date) and give EPA feedback if applicable
	Date

	Review EPA draft SMARTFIRE2-BlueSky emissions estimates (released date) and provide response
	Date

	Response period to EPA questions on agency submitted fire activity data
	Date

	Review EPA revised data and documentation on revisions from draft emissions (posted date)
	Date

	Input other nonpoint area sources (open burn, agricultural emissions, etc. )
	Date

	  Point Sources (A and B)

	Update EIS XML schema changes implemented in EIS. 
	Date

	Review changed reporting codes (e.g., SCCs) and QA checks, and update data system if possible, to match what is in EIS. Update your data system to include changes to the CERS EIS XML schema (effective date).
	Date

	Run EIS Facility Configuration reports and compare to local system to ensure IDs still match and to identify new facilities, units, processes, release points that need to be created in EIS.
	Date

	Develop facility inventory submissions to update EIS with changes to status, new facilities, units, processes, and release points. Update facilities or units active status. 
	Date

	Submit facility inventory data to the EIS QA Environment. Check Potential Duplicates section of feedback report and resolve any real duplicates as opposed to actual new facilities that need to be added. Revise or add facility IDs in EIS as needed to allow EIS to recognize the correct facility when you submit to Production.
	Date

	Check number of facilities, unit, process, and release point records received on EIS feedback report .
	Date

	Resolve all critical errors in facility feedback report
	Date

	Submit facility inventory data to the EIS Production Environment for changes between AirTools and EIS. 
	Date

	Develop emissions (point) inventory for submission to EIS and submit to AQ environment
	Date

	Submit data to the EIS Production Environment
	Date

	POINT - Run completion report to verify everything has been submitted
	Date
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